Pastoral Letter to be read throughout the Diocese on Sunday April 11th, 2010.

My Dear Sisters and Brothers in Christ:
Since the New Year, I have visited each of our deaneries and talked with many of you about the current state of our Diocese of Quebec.  In formal meetings and over informal cups of tea and sandwiches, I have posed three basic questions: What is your current experience of the “Life” of your church community? How have the three Synod goals of Mission, Leadership and Stewardship been discussed and/or acted upon within your church community? And what is the broad picture of your financial situation?

This time of listening has been of tremendous importance.  The generous and honest sharing of your hopes and dreams for the church, as well as your worries and fears, has allowed me to draw a picture of the collective current reality of our shared life as Anglicans in this diocese.
That reality reflects the varying responses of congregations to this period of transition and change, the extent of which has not been seen since the pioneer days of our diocese. For over one year now, I have presented these demographic and financial changes to you in the Gazette, in a DVD, through congregational processes of reflection, at synod and in parish and deanery meetings.  Some congregations are faithfully and courageously engaging with this reality of change. Others have retreated in fear and denial, hoping the problem will “go away” and that church life may continue as it has done for the past century.
The reality which you have shared with me and shown to be increasingly urgent is this:  the falling patterns of membership and giving are widespread and cannot be sustained.  We cannot continue as individual churches or as a diocese without change.  That change must be fundamental and promptly implemented.  Otherwise, we shall collapse church by church.  Let me stress again to you, that collapse will be not an event of the future, to be dealt with by the next generation.  That collapse is imminent if we continue without change.  The challenges and choices are now and the challenges and choices are ours:  yours and mine, today.
I have therefore taken the decision to call a Meeting of Synod for the autumn of this year, 2010.  This synod will be, in content and style, like no other synod this diocese has experienced.  The preparation for this synod in every congregation over the coming months is crucial and requires your full engagement, not only by the lay delegates to synod, but by every committed church member.  In the next weeks and months, you will be provided with prayers, information, processes and the technical and human resource support you need to make the changes and choices which will be essential to this extraordinary synod.

My discussions with you, my consultations with clergy and administrative staff, with other bishops facing similar challenges and with our primate have led me to believe that this is the only way we can truly ensure that Anglicans of this Diocese have an opportunity to make faithful, informed, timely choices in the coming months that will determine the future of this diocese.
Should we not move forward with decisive action now, we will forfeit the opportunity to exercise choice.  If we do not move, the decline in numbers will over take our capacity to respond.  
At last year’s synod, the strategic framework for change and choice, based on mission, leadership and stewardship was presented, discussed and approved.  Our collective willingness to grab hold of this framework and move forward has to date fallen short of our goals; we are not getting where we need to be, quickly enough. 

One example of this is the response to the Bishop’s Challenge, the first diocesan-wide fundraising initiative in recent history. (This fund will return 20% of the contributions to parishes for their own mission work, assign 60% to further diocesan work in service of the parishes, and the remaining 20% for the Bishop’s Ministry of Presence through travel.) While many individuals have faithfully and enthusiastically given to this fund, the overall response is falling short.  As you will remember, this fund was meant to help close the gap in our declining revenues and help us to move forward despite a deficit so that we could, over the next few years, stabilize our financial situation.  But to date, the diocese as a whole has not embraced this choice.  
With God’s blessing, our Synod this year will provide us with abundant opportunities to pray, work, study, eat and have fun together. These times of communion are meant to draw us closer to each other, for there is great strength to be drawn from all our sisters and brothers who are ready and willing to respond to God’s Call. 

In this Easter Season, we need to affirm that our lives as Christians are founded upon Faith, Hope and the Loving certainty of resurrection.  Let these basic tenets of our faith not fail us now.  The road ahead, though demanding and difficult, will not be a hindrance or an obstacle to us as we seek to do the will of God, who called us, redeemed us and daily sanctifies us, for service.  
Yours in Christ,

+Dennis Quebec

